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Nuclear
Safety
Workshop
Working Together to Enhance Nuclear Safety

Vulnerabilities

» Focus on facility hazards has limited the site-level
holistic assessment and response
> Simultaneous
o Cascading

» Decision authority needs to be driven down to allow
lower-level personnel to make major decisions

» Emergency Management and Security interfaces in
emergency events

» Long-term black-outs
» Synergy with COOP Plans for protracted events




Nuclear
Safety
Workshop

Vulnerabilities

» Integration of on-site, local off-site, and national plans

» EXxercises — What needs to be done differently?

o Scenarios to address site-wide, regional and/or simultaneous
events

> Stress Emergency Plans to test the limits
o Conduct table tops to test multiple-facility destructive events
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Additional Actions/Path Forwardﬁ%%b
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» Follow-up on Safety Bulletin actions

» Consider inclusion of more definitive guidance for:
- Beyond Design Basis Events
> Cascading

o Simultaneous

» Examine ways to bring Emergency Management and
Security together during emergency events




