
 

Quality Council Face to Face Meeting 
December 6 – 8, 2011 

 

Tuesday, December 6, 2011 

8:00-9:00   Registration/ Continental Breakfast  

9:00-9:15   Welcome – Colette Broussard, HSS;  

Dae Chung, Principal Deputy Chief for Nuclear 
Safety and Technical Matters (HSS) 

9:15-9:45   “Integrated Management System” – Steve Kirchhoff, Director  
  Office of Resource Management (HSS) 

9:45-10:15   EM Lessons Learned – Bob Toro, EM 

10:15-10:30 Break 

10:30-11:30 Energy Facility Contractors Operating Group (EFCOG)  

  Initiatives – Mike Mason, Bechtel  

11:30-1:15 Lunch (on your own) 

1:15-2:15 Discussion of FY2012 TPDs – Colette Broussard, HSS/ALL 

 Interaction with EFCOG’s initiatives and vice-versa 
 ISO 9001 crosswalk to NQA-1-2008 
 Continuation of Commercial Grade Dedication TPD? 
 ISO and/or NQA-1 “explanation” or training? 
 Training on performing Management Assessments?  
 Training on DOE Guide 414.1-2B implementation? 
 Lean Six Sigma training? 
 Others 
 S/CI 

2:15-4:30 S/CI Related Activities (3:15 Break) 

2:15 Lessons Learned/Best Practices from Richland & S/CI 
White Paper TPD – Steve Chalk, RL 

  3:15  Break 
3:30 S/CI Working Group TPD – Dale Govan, HSS 
4:15 White House Initiative – Sonya Barnette, HSS 

 
4:30-5pm Wrap-up Colette Broussard, HSS/ALL 



 

Quality Council Face to Face Meeting 
December 6 – 8, 2011 

(cont) 
 

Wednesday, December 7, 2011 

8:00-8:30 Coffee/Continental Breakfast  

8:30-9:00 Council Business – Colette Broussard, HSS 

 Vice-Chair 
 Charter Changes 
 Council Web pages 
 Deliverables (process) 
 Other things? 

9:00-10:00 DNFSB Areas of Interest – San Horton, DNFSB Staff    
  

10:00-10:30 Management & Independent Assessment Guide Revision  
         Colette Broussard, HSS/ALL 

10:30-10:45 Break 

10:45-11:00 NQA-1 Committee Updates – Subir Sen, HSS 

11:00-11:30 Software Modeling Validation (GAO Issues) – Subir Sen, HSS 

11:30-1:15 Lunch (on your own) 

1:15-4:15 (3:00-3:15 break) Mini-training Lean Six Sigma (LSS) [white belt]  

       Gerry Kassalow, EM 
 

4:15-5:00 Wrap up – Colette Broussard, HSS 

 
 
Thursday, December 8, 2011 

8:00-8:30 Coffee/Continental Breakfast  

8:30-11:30 Training--QA Updated Pilot, Colette Broussard, HSS  

11:30-12:00 Annual Report Discussion/wrap up, Colette Broussard, HSS 

12:00-1:30 Lunch (on your own) 

1:30-5:00 Revision to STD 1150 (QA TQP) – Debbie Rosano, HSS and 
        Quality Council Members 


